


Leading us to our  
50th anniversary in 2028
Our three priority areas drive our planning, 

our work, and our impact – and are delivered 
through our projects and activities.

Our Vision
To be an integral support network 
for club sport in Scotland

Our Mission
Connecting ClubSport Networks 
together to develop and champion 
club sport in Scotland

Our Values
Supportive, Inclusive, Collaborative

OUR PRIORITY AREAS 

CONNECT:  
Work collaboratively and share best 
practice to strengthen local club sport

DEVELOP:  
Establish and sustain projects and 
initiatives to support and grow our 
network and local membership

CHAMPION:  
Be a centralised voice for club sport 
through increased local and national 
engagement

`ClubSport Networks` is an umbrella term to describe the Scottish ClubSport network of local ClubSport Networks, 
local Sports Councils and associate members who are affiliated to Scottish ClubSport and who work in collaboration 

with others to connect, develop and champion club sport in Scotland.



Ref
1.0 DIGITAL RESOURCE

Our Aim Our Action Our Rational
1.1 Ensure ClubSport Networks 

have increased and regular 
access to resources through SCS 
and wider networks (sporting 
and non-sporting).

We will expand our network 
and reach to connect with other 
organisations (sporting and non-
sporting) to ensure that members 
are continuingly learning from 
other sectors and organisations 
and sharing best practice.

This will strengthen relationships 
locally and increase collaboration 
and information sharing across 
club sport.

1.2 Support ClubSport Networks to 
become more able to develop 
content and capture engaging 
stories that can be shared 
locally and nationally.

We will work with partners 
to develop training courses, 
guidance documents and 
templates for our members to 
promote clubs and volunteers in 
club sport.

This will develop their confidence 
and competence in delivering 
engaging content and sharing 
best practice examples across 
their membership locally.

1.3 Create a shared platform for 
ClubSport Networks so they 
are empowered to collect and 
utilise data on a regular basis 
to support their championing of 
club sport locally.

We will develop systems and 
processes to allow information 
to be shared more easily and on 
a regular basis through reports, 
templates and guidance.

This will create a centralised voice 
across the ClubSport Network in 
championing club sport.

Ref
2.0 MEMBER ENGAGEMENT

Our Aim Our Action Our Rational
2.1 Support ClubSport Networks to 

connect with local and national 
partners (sporting and non-
sporting) and work effectively 
to support local clubs and 
volunteers.

We will expand our Associate 
Membership to support 
members to connect with other 
organisations (sporting and non-
sporting).

This will strengthen relationships 
nationally and increase 
collaboration with local club 
sport.

2.2 Grow the ClubSport Network 
locally by establishing new 
member networks and retaining 
existing members. 

We will increase and sustain our 
membership by establishing 
ClubSport Networks in new areas, 
whilst also retaining existing 
networks.

This will mean working with 
local and national partners (incl. 
Councils, Leisure Trusts and other 
sporting networks) to establish 
new groups that will champion for 
local club sport.

2.3 Support ClubSport Networks 
and local club sport to recruit, 
retain and support volunteers.

We will work with partners and 
members to identify local need 
and promote vacancies, training 
and further opportunities across 
our network.

This will build capacity within 
local ClubSport Networks and 
support the volunteer workforce 
across sport in Scotland.

2.4 Support ClubSport Networks to 
position themselves locally as a 
centralised voice for club sport 
through increased local and 
national engagement.

We will develop additional 
resource and training for 
ClubSport Networks to engage 
meaningfully in engaging with 
local leaders and championing 
club sport.

This will increase engagement 
with local leaders (Councillors, 
Leisure Trusts) and raise 
awareness of the successes and 
challenges within local sport.
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4.0 EQUALITY, DIVERSITY AND INCLUSION 

Our Aim Our Action Our Rational
4.1 Promote Equality, Diversity 

& Inclusion and provide 
opportunities for all to engage 
in sport and physical activity.

We will develop new and retain 
existing partnerships that 
contribute to Equality, Diversity 
and Inclusion. This includes our 
participation in National Forums 
and our commitment to working 
with National Governing Bodies 
for Sport and Inclusive Partners 
in promoting a Changing Lives 
approach. 

This will ensure that we are 
proactive in gaining knowledge, 
learning from others and sharing 
best practice that can be 
implemented and shared locally 
and nationally.

4.2 Support ClubSport Networks 
to widen access and reduce 
inequalities in sport and 
physical activity from 
underrepresented individuals, 
groups and communities.

We will review and assess 
progress through annual equality 
action plans and through national 
inclusion frameworks.

This will support our commitment 
to ensuring that sport is 
accessible to everyone.

4.3 Proactively champion equality in 
sport through increased online 
engagement and sharing of 
best practice in club sport.

We will engage in national 
awareness and recognition 
days and support members to 
champion inclusion through the 
power of sport.

This will increase awareness of 
inequalities in sport and promote 
examples of inclusive best 
practice that can be adopted in 
local club sport.
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3.0 YOUTH LEADERSHIP

Our Aim Our Action Our Rational
3.1 Increase young people`s (25 and 

under) awareness of Scottish 
ClubSport and local ClubSport 
Networks.

We will, with our Young People`s 
Working Group, develop 
and sustain relationships with 
existing and new young people`s 
forums across Scotland to work 
collaboratively and increase 
engagement.

This will strengthen relationships 
with tertiary education, 
sportscotland forums, governing 
bodies, Active Schools and non-
sporting organisations.

3.2 Expand on the work of the 
Young People`s Working Group 
(YPWG) nationally by increasing 
the engagement of young 
people locally across ClubSport 
Networks.

We will support ClubSport 
Networks to engage with young 
people and increase their 
involvement on local committees. 

This will ensure that ClubSport 
Networks have succession 
planning in place and retain 
volunteers locally.

3.3 Increase the voice of young 
people across club sport, locally 
and nationally.

We will gather the thoughts 
and ideas of young people on a 
regular basis and champion their 
voice to decision makers locally 
and nationally.

This will ensure that young 
people have a meaningful voice 
in local decision making and 
championing of club sport.



Ref
5.0 DECISION MAKERS, LOCAL LEADERS AND THE WIDER-SECTOR

Our Aim Our Action Our Rational
5.1 Increase engagement with local 

leaders, decision makers and 
wider sector.

We will actively encourage 
collaboration with local members 
and increase the number of local 
leaders and decision makers 
on local ClubSport Network 
committees and ensure that 
there is regular communication 
between decision makers, local 
leaders, wider sector and local 
sport.

This will ensure that the voice of 
local sport clubs is being heard 
on a regular basis, local leaders 
and decision makers are better 
informed of the challenges and 
successes within local sport and 
the wider sector is more aware 
of the additional support that is 
available to their local clubs and 
volunteers through ClubSport 
Networks.

5.2 Identify new projects and 
initiatives that support and 
grow our network and local 
membership.

We will ensure an evidence led 
approach by regularly engaging 
with members and listening 
to their needs. We will work 
with partners and members to 
develop resource, deliver training 
and sustain practices to ensure 
that the ClubSport Network 
grows nationally and locally.

This will ensure that local 
networks deliver new initiatives 
that meet the need and demand 
of their membership locally and 
support the organisation to grow 
nationally and better support 
local ClubSport Networks.

5.3 Establish and sustain a channel 
of communication to champion 
club sport locally and nationally.

We will establish new systems 
and processes for gathering 
information from local ClubSport 
Networks and for sharing more 
information and guidance with 
local networks.

This will allow us to develop 
more research, case studies 
and statistics which will support 
the ClubSport Network to be a 
centralised voice for club sport 
in Scotland and have a more 
evidence-based approach.
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7.0 RECOGNITION AND CELEBRATION

Our Aim Our Action Our Rational
7.1 Champion volunteers through 

the Scottish ClubSport Service 
to Sport award.

We will continue to deliver the 
Service to Sport award locally 
and nationally and ensure 
that dedicated and long-term 
volunteers are recognised and 
celebrated.

This will ensure that local 
and national volunteers are 
recognised, celebrated and 
promote across the sector and 
more positive stories are shared 
across our network and local 
communities.

7.2 Champion volunteers and clubs 
through other recognition 
platforms.

We will support members with 
local nominations for UK Honours 
and other recognition awards. We 
will also provide opportunities 
to nominate local volunteers 
for Life Membership of Scottish 
ClubSport.

This will showcase volunteers and 
clubs across sport in Scotland 
through Scottish ClubSport 
developed case studies and 
promotional materials.

Ref
6.0 INCOME GENERATION

Our Aim Our Action Our Rational
6.1 Further enhance skills across 

the Board, Staff team and local 
volunteers towards fundraising 
and income generation.

We will deliver training and 
ongoing resource for national 
and local volunteers to support 
Scottish ClubSport and its 
members to diversify income 
streams and identify new revenue 
pipelines.

This will support Scottish 
ClubSport and its members to 
generate new income and to 
be less reliant on a single major 
supporter and will allow the 
ClubSport Network to establish 
new sustainable relationships and 
projects.

6.2 Produce a range of promotional 
assets to support sponsorship 
activity locally and nationally.

We will develop templates and 
draft documents for ongoing 
use across the membership to 
support volunteers with securing 
sponsorship for existing and new 
initiatives and projects. 

This will support members and 
volunteers with approaching 
potential sponsors and 
creating a unified approach to 
income generation across the 
membership whilst also being 
flexible towards local need.

OUR GREEN INVESTMENT
We are committed to working with partners 
to consider the environmental impact of our 
activities and day to day business. We will work 
with our members to promote active travel, car 
sharing and the use of public transport locally.

We are committed to developing and 
delivering more online and digital resources 
and training. When in-person events are 
hosted, significant effort will be made to limit 
the use of paper, to swap single-use plastic 
for reusable alternatives and to promote car 
sharing and public transport.

We are committed to supporting ClubSport 
Networks to engage with leaders and partners  

across various sectors locally to develop 
sustainable practices, promote the benefits 
of a physically active lifestyle (including active 
travel) and promote best practice activities.

We are committed to holding the majority of 
our board meetings and all of our sub-group 
meetings online to reduce travel of board 
members, staff and volunteers from across 
the country. We will actively encourage our 
members to adopt similar practices. 

We will work to source and secure more 
sustainable products and equipment from 
responsible partners and sources who share 
our collective environmental goals.


